
1615 Old Louisburg Rd Raleigh, NC  27604
Phone: 919-400-5570

Next Meeting's Program

Kim Parker has planned an exciting program on current Digitrax operations and a 
preview of planned innovations coming down the track in the near future.

Under the Crown Sheet by Clif Kelly

With 2019 drawing to a close the year has been very eventful with the Club 
participating in numerous activities.

The Club Show conducted during the weekend 9-10 November was a big success and 
exceeded all our expectations. I wish to extend my appreciation for a great turnout of 
the membership serving to work the Club tables, operate the many layouts and 
generally working to make this endeavor our largest fund raiser yet. Plan to attend the 
Membership meeting at the Clubhouse this coming Thursday to hear about the 
exciting results as reported by George Lasley and John Ragan. In addition, the Club 
wishes to acknowledge the hard work and dedication exhibited by George Lasley and 
Tom Garren to update and recharacterize the Club library. George and Tom will report
on their progress as the subject of this month’s Club presentation.    

George will also report on the Club participation in the TCA Show (Train Collectors 
Association) on 7-8 December.  This show provided an opportunity make some 
additional Club sales, mingle with the crowd and promote our spring show scheduled 
for the Scott Building on the weekend of May 2-3, 2020.     

Finally I wish to express the Club’s genuine appreciation to Bill and Mary Lou 
Ferguson for opening their home to the membership this coming Sunday, December 
22nd for a Christmas Gathering featuring soup, salad, homemade desserts and punch.

Remember that start time for the Membership meeting is 7:00 at the Clubhouse. I plan 
to see everyone there.
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As a remainder a standing invitation is made to the membership and interested visitors
for breakfast every Wednesday morning at 9:00 am at Big Ed’s Restaurant, located at 
Quail Corners Shopping Center (Raleigh) at the intersection of Millbrook and Falls of 
the Neuse Roads.  The street address is 5009 Falls of the Neuse Road.  Following 
breakfast club members make the short drive to the Clubhouse to run trains, work on 
projects or otherwise socialize for a few hours.  All are welcome.

As we enjoy this Holiday Season make us all truly thankful for all the blessings and 
freedoms we enjoy with family and friends.

The next Board of Directors meeting is scheduled for Monday, January 6th at 7:00 pm 
at the Clubhouse. 

The next Membership meeting is scheduled for Thursday, January 16th at 7:00 pm at 
the Clubhouse.

Minutes of the Membership Meeting

President Clif Kelly call the meeting to order at 7:00 PM.
George Lasley lead the Pledge of Allegiance.
Tom Magnani called the roll and took the minutes.
Board Members present were:
Wayne Aiken, Michael Keelean, Clif Kelly, Tom Magnani, and John Spach.
Those members in attendance were:
Ron Abraham, Richard Calfee, Preston Cudd, Jerry Davis, Thomas Garren, Fred 
Krauss, John Kuchnia, George Lasley, George Sawyer and Ron Wertenberg.
Recognition of New Members/Visitors
Our guests were Bob Kibbe, for his second Meeting, Kim Parker and Chris 
Numa.  Chris Numa’s interest is in HO.  Bob Kibbe’s interest has been reawakened by
the receipt of his father-in-law’s 3 rail O Ga which includes an American Flyer O Ga. 
Locomotive.
Mike Keelean’s motion to suspend the rules and make Bob Kibbe a Senior Member 
was seconded by Tom Garren and approved unanimously.
Treasurer 's Report
Clif Kelly reported for Steve Wills that, as of the end of October, our Net Worth was 
$34,760.05 vs. $33,667.61 at the end of September.  Our Edward Jones account had, 
as of 10/25/2019, $9,371.00.  A year ago our Net Worth was $18,390.29.
 Clif Kelly reported that Steve has filed our Long Form IRS tax return.
Preliminary Report on 35  th     Club Show (8 - 10 Nov)
George Lasley began by thanking everyone who helped with the show.  This has been 
our most successful show in recent history.  Our 3rd highest attendance since 2007 We
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had 2,142 paid attendees with an estimated 600+ children.  He attributed our success 
to the approximately $4,000 spend on the TV ads and our large N&O newspaper ad. 
We also had a much greater social media presence this year.  John Spach reported that 
we had a huge number of compliments on our web sites.  On Facebook we had 429 
liked and 457 followed.
George reported that on Saturday morning our line out the door lasted for 3 hours.  He
thinks we may clear on the order of $11,000 if there are no surprise bills.  As of this 
meeting he has not received all of the expected bills so there is not yet a final 
number.  We also sold over half of our books.
Sipping’ and Switching’s HO layout covered 16,800 sq. ft. with almost a 20 scale mile
mainline run.  Their biggest ever at one of our shows.  The Onslow County N Scale 
folks were back with their spectacular scenic artwork, running it for the first time in 
over a year.
There was a discussion of our taking credit cards since fewer and fewer young 
families carry cash.  Two paths to low cost processing are ‘Square’ and Paypal.  The 
latter could be processed through one of our social media sites.
George was finally able to leave by 8:15 PM on Sunday.  There were minimal 
complaints from the vendors.
May’s Show will be the weekend of May 2nd and 3rd of 2020.
Report on Upcoming Club Events:
·       George Lasley reported that the Train Collectors of America, TCA, December 
show will be on December 7th and 8th in the Kerr Scott building at the 
Fairgrounds.  George has purchased 2 tables.  Club coverage will be required.

·       Tom Magnani reported that there has still not been a response from the local 
USO group to Scott Gagnon’s email that asked for them to get back to us.

·       The 6th Annual Soup & Salad at the Ferguson's will be on Sunday, Dec. 
22nd from 3 - 5 PM.  Tom Magnani is to send out a club wide email using the 
furnished information.
Review and Explanation of New Structure for Membership Fees
George Lasley confirmed that the dues structure had change effective June 1, 2019 
with the Senior Member rate going to $360/year.  The Youth Membership rates had 
been 10% of the Senior rate, the Junior Membership rates had been 20% of the Senior 
rate and the Associate and Sustaining Membership rates had been 50% of the Senior 
rate.
 
The changes to the By-Laws, effective in September, made the following changes 
effective October 1, 2019 based upon the Senior Member rate being $360/year.  The 
Youth Membership rates were raised to 20% of the Senior rate, the Junior 
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Membership rates were raised to 30% of the Senior rate and the Associate and 
Sustaining Membership rates were raised to 60% of the Senior rate.
This year’s total fees would, for the Youth, Junior and Associate and Sustaining 
Memberships would be computed as 3 months at the old rate and 9 months at the new 
rate.
Discussion for Program Volunteers/Ideas/Presentations
December – Tom Garren and George Lasley – NRV Library.
January – TBD
February – Scott Hall Presentation to be Announced.
New Business
George Lasley cautioned anyone using the new pull down screen not to extend it 
further than the top of its white screen area.
Next Meetings
November’s Board meeting will be on Monday, December 2, 2019, at 7:00 PM.
November’s Membership Meeting will be on Thursday, December 19, 2019, at 7:00 
PM.
Adjournment
George Lasley’s motion to adjourn the meeting at 7:40 PM was seconded by Michael 
Keelean.

Minutes of the Board of Governors' meeing

Minutes of the Board of Governors of the Neuse River Valley Model Railroad Club 
for December 2, 2019.  The meeting was held at the NRV Clubhouse located at 1615 
Old Louisburg Rd., Raleigh, NC 27604.
President Clif Kelly called the meeting to order at 7:00 PM.
Secretary Tom Magnani called the Roll and recorded the Minutes.
Board members present: Wayne Aiken, Clif Kelly, Tom Magnani, and Steve Wills.
Members present: Bill Ferguson, Tom Garren, Mike Johns and George Lasley.
Our guest was Mary Lou Ferguson.
Treasurer’s Report
Steve Wills reported that, as of the end of November, our Net Worth was $57,442.08 
vs. $34,760.05 at the end of October.  Our Edward Jones account had, as of 
12/01/2019, $9518.61.  A year ago our Net Worth was $41,942.02.  He expects 
another $15,000 in bills associated with the show to be paid before he can close the 
show’s books.
Steve asked for someone from the Audit Committee to audit last year's books.  He also
needs an audit of at least one other year's books.  The Audit Committee is composed 
of the members, George Lasley, Bernie Dawson and John Ragan, of the Ways and 
Means committee.  Mike Johns volunteered to join the Audit Committee.
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Steve Wills recommended moving $10,000 from our checking account to our Edward 
Jones account.  If needed, a transfer back to the checking account can be completed in 
3 working days.  Tom Magnani’s motion to move $10,000 to our Edward Jones 
account was seconded by Steve Wills and approved unanimously.
Clif Kelly‘s motion to accept the Treasurers’ Report was seconded by Tom Magnani 
and passed unanimously.
Preliminary Report on November 8  th     - 10  th     Club Show at Fairgrounds
Steve Wills reported that it appears, pending receipt of all the Show’s bills, that we 
netted approximately $11,200 from the Gate and the Club table.
Update on Upcoming Club Events:
Steve Wills announced that loading for Train Collectors of America (TCA) show will 
begin around 2 PM on Friday, December 6th.  The Kerr Scott Building will open 
around 3:30 pm on Friday.  Steve Wills will require support of the Lego Layout on 
both Saturday and Sunday.  Similarly, George Lasley will require support at the 
Club’s tables.
Tom Magnani is to send out an email to the membership.
Tom Magnani, reporting for Scott Gagnon, said that Scott Gagnon has not heard back 
from the USO about our participation.  He emailed Scott during the meeting to inquire
about the event’s status.
Discussion for Program Volunteers/Ideas/Presentations.

December - Update and Use of Club Library - George Lasley and Tom Garren
January - TBD
February- Scott Hall Presentation TBA.

New Business
Wayne Aiken suggested that we have a sign made that will state that the Club is a 
501(c)(3) corporation and accept model railroad donations.  The sign could be placed 
on the Club’s table at shows.  Steve Wills’ motion to create one or two readable, table 
sized, signs stating that we are a 501(c)(3) corporation and accept model railroad 
donations, costing less that $200, was seconded by Tom Magnani and approved 
unanimously.
Steve Wills’ request to reinstate Michael Irwin back as a Senior Member was accepted
unanimously.
There was a short discussion about the discrepancy in meeting attendance by some of 
the Board members.  This meeting just had a quorum.
Bill Ferguson asked that the Board return to the seating arrangement from years ago 
where the members of the Board sat a at table facing the membership.
Wayne Aiken noted that our posted Organization Chart is out of date.
Tom Magnani raised the request from one of the members that we have the 
membership shown on a ‘mug shot’ bulletin board.  Steve Wills answered that it had 
been tried once before and turned out to be an extreme amount of work.
January’s Board meeting will be on Monday, January 6, 2019, at 7:00 PM.
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Adjournment
Steve Wills’ motion to adjourn the meeting was made and seconded by Tom Magnani 
at 7:52 PM
Upcoming Meetings
The next Membership Meeting will be on Thursday, December 19, 2019, at 7:00 PM.

Invitation from the Fergesons to Soup and Salad Sunday

Dear NRV Members and Friends:

Please join us for the 6th Annual Soup and Salad at the Ferguson's on Sunday, 
Dec. 22nd, from 3 - 5 PM.

Their address is:

4042 Landover Ln. Raleigh NC 27616

Their phone number is 919-217-3409.

It will be for Club members and friends and their significant other(s).

If you feel compelled to bring something; please bring canned goods that can be 
donated by our hosts to a local food drive.

If you have not already responded, Please RSVP either by email or by 
telephone no later than December 15th.

Neat Links from our November show

Scott Hall forwarded the following links from the Sipping-n-Switching Layout at this 
fall's show.

Sipping-n-Switching of NC Layout Map 2019:
https://sandssofnc.groups.io/g/main/attachment/9385/0/2019%20NRV%20F-F.pdf

CAB RIDE; NRV 2019 #1 Clock wise:

https://www.youtube.com/watch?v=PoIUnxkIl6Y&feature=youtu.be

CAB RIDE; NRV 2019 #2 FREE-MO ZONE & SOME SWITCHING DISTRICT:

https://www.youtube.com/watch?v=etiDQ7HOErA&feature=youtu.be

CAB RIDE; NRV 2019 #3 Counter Clock Wise:

https://www.youtube.com/watch?v=WxmK_IMCeqI&feature=youtu.be

CAB RIDE; NRV 2019 #4 BRANCH LINE & DUAL GAUGE TOUR:

https://www.youtube.com/watch?v=fl4NdxSC3-s&feature=youtu.be
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Future Events

The club is open on Saturdays at 10 am. and Sundays at 1 pm.
Also, we meet for Breakfast on Wednesdays at Big Ed's North at 9 am, then go to the 
club. 
All events at the club site, 1615 Old Louisburg Rd, Raleigh, NC  27604
For details on how to arrive at the club, check out our website: http://www.nrvclub.net

Notes from the Webmaster and the Editor 

Please send   Patrick Bradley   recent photos of our club activities, so he can update our 
website.
Please send articles to Joe at  nrvmrrc@gmail.com by the Thursday before the next 
meeting, so I can do the newsletter on Thursday.   Check out our website at:
http://www.nrvclub.net.  Check the website to see when the club will be opened and call 
919-400-5570 to be sure that the doors are open, if you don't have a key.
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NRV Whistle Post
The Neuse River Valley Model Railroad Club, Inc.
PO Box 19573
Raleigh, NC 27619-9573 First Class

NEXT  MEETING -  Thursday, December 21st, 2019 at 7:00 pm. 
Board  of  Governors,  Monday,  , 2January 2 nd, 2020 at 7:00 pm.
LOCATION: 1615 Old Louisburg Rd, Raleigh, NC  2760

BOARD OF GOVERNORS
Clif Kelly President bkelly11@nc.rr.com 919-614-8891 
John Sprach Vice-President jtspach@earthlink.net.  937-215-2723
Steve Wills Treasurer 919-845-4968
Tom Magnani Secretary tommag1@aol.com
Ethan Quiram At Large ejq84@vt.edu
Michael Keelean At Large keeleanmike@gmail.com 
Wayne Aiken At Large htmoc42@hotmail.com.

WEB SITE WWW.NRVCLUB.NET 
Joe Johnston  Newsletter editor nrvmrrc@gmail.com
Patrick Bradley Webmaster Professor.Miner1@gmail.com
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