
1615 Old Louisburg Rd Raleigh, NC  27604
Phone: 919-400-5570

Next Meeting's Program

This month's presentation will be by George Sawyer - Operations and Maintenance on
Lionel Trains

Under the Crown Sheet by Clif Kelly

While we have yet to see the first frost on the pumpkin this season surely fall is in the 
air.  As of this writing the State Fair is preparing to open on October 17th which also 
coincides with our next monthly Membership Meeting this coming Thursday. With 
just three short weeks remaining on the count down our Fall Show is just around the 
corner.  George Lasley is working out last minute details as vendor response to the 
show has been very good. Mark your calendars now for the long weekend 8-10 
November. Expectations are already running high. George reports that a few tables are
still available for Club members but make your intentions known if you want to 
reserve one or two tables for your personal sales. Your interest and support are greatly
appreciated to make this event a big success. Please plan on attending this Thursday as
George will be available to share the latest show info.

Following adjournment of the meeting George Sawyer will offer an interesting and 
informative presentation on maintenance and operations of O-scale trains. All are 
invited to attend this presentation.

I’m pleased to report that the results are in from our most recent Open House 
conducted this past Saturday, October 12th.  We had in excess of 40 guests and family 
members of all ages. All our model railroading gauges were operational. At times only
standing room was available as enthusiastic engineers of all ages competed to try their
hand at loco and diesel operations. The HO and LEGOs layouts proved the most 
popular.  Many thanks to all the Club members that participated to made this event a 
big success.
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 A second event to support the Selma Railroad Days on October 4-5th was also well 
received.  Our Modular O scale Layout was in action continually with hundreds of 
visitors stopping by to say hello. The Club participation was outstanding in all phases 
of operation including setup, operation and take down. Following the event George 
Lasley treated the members to dinner.  Thanks again to all who responded to help 
make this event a big success.  We are hopeful and anticipate an invitation to appear 
in this event again next year.      

Again, the Membership meeting is scheduled for Thursday, October 17th at 7:00 pm at 
the Clubhouse.  All are invited to attend.                                                                          

As a remainder a standing invitation is offered to the Membership and interested 
visitors for breakfast every Wednesday morning at 9:00 am at Big Ed’s Restaurant, 
located at Quail Corners Shopping Center (Raleigh) at the intersection of Millbrook 
and Falls of the Neuse Roads.  The street address is 5009 Falls of the Neuse Road.  
Following breakfast club members make the short drive to the Clubhouse to operate 
trains, work on projects or otherwise socialize for a few hours.  All are welcome.

The next Board of Directors Meeting is scheduled for Monday, November 4th at 7:00 
pm at the Clubhouse.  

The next Membership Meeting is scheduled for Thursday, November 21st at 7:00 pm 
at the Clubhouse.

I’m looking forward to seeing everyone on Thursday.  While we have yet to see the 
first frost on the pumpkin this season surely fall is in the air.  As of this writing the 
State Fair is preparing to open on October 17th which also coincides with our next 
monthly Membership Meeting this coming Thursday. With just three short weeks 
remaining on the count down our Fall Show is just around the corner.  George Lasley 
is working out last minute details as vendor response to the show has been very good. 
Mark your calendars now for the long weekend 8-10 November. Expectations are 
already running high. George reports that a few tables are still available for Club 
members but make your intentions known if you want to reserve one or two tables for 
your personal sales. Your interest and support are greatly appreciated to make this 
event a big success. Please plan on attending this Thursday as George will be 
available to share the latest show info.

Following adjournment of the meeting George Sawyer will offer an interesting and 
informative presentation on maintenance and operations of O-scale trains. All are 
invited to attend this presentation.

I’m pleased to report that the results are in from our most recent Open House 
conducted this past Saturday, October 12th.  We had in excess of 40 guests and family 
members of all ages. All our model railroading gauges were operational. At times only
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standing room was available as enthusiastic engineers of all ages competed to try their
hand at loco and diesel operations. The HO and LEGOs layouts proved the most 
popular.  Many thanks to all the Club members that participated to made this event a 
big success.

 A second event to support the Selma Railroad Days on October 4-5th was also well 
received.  Our Modular O scale Layout was in action continually with hundreds of 
visitors stopping by to say hello. The Club participation was outstanding in all phases 
of operation including setup, operation and take down. Following the event George 
Lasley treated the members to dinner.  Thanks again to all who responded to help 
make this event a big success.  We are hopeful and anticipate an invitation to appear 
in this event again next year.      

Again, the Membership meeting is scheduled for Thursday, October 17th at 7:00 pm at 
the Clubhouse.  All are invited to attend.                                                                          

As a remainder a standing invitation is offered to the Membership and interested 
visitors for breakfast every Wednesday morning at 9:00 am at Big Ed’s Restaurant, 
located at Quail Corners Shopping Center (Raleigh) at the intersection of Millbrook 
and Falls of the Neuse Roads.  The street address is 5009 Falls of the Neuse Road.  
Following breakfast club members make the short drive to the Clubhouse to operate 
trains, work on projects or otherwise socialize for a few hours.  All are welcome.

The next Board of Directors Meeting is scheduled for Monday, November 4th at 7:00 
pm at the Clubhouse.  

The next Membership Meeting is scheduled for Thursday, November 21st at 7:00 pm 
at the Clubhouse.

I’m looking forward to seeing everyone on Thursday.

Minutes of the Membership Meeting

President Clif Kelly called the meeting of September 19, 2019 to order at 7:00 PM.

George Lasley led the Pledge of Allegiance.

Tom Magnani called the roll and took the minutes.

Board Members present were: 

Wayne Aiken, Michael Keelean, Clif Kelly, Tom Magnani, Ethan Quiram and John 
Spach.

Those members in attendance were: 
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Ron Abraham, Paul Caparatta, Preston Cudd, Dan Egy, Bill Ferguson, Scott Gagnon, 
Thomas Garren, Michael Johns, John Kuchnia, George Lasley, Aiden Ledoux, Bryan 
Parrish, John Ragan, George Sawyer and Ron Wertenberg.

Recognition of New Members/Visitors

Our guests were Paul Headly, invited by Ron Wertenberg, Donna Ragan, Andrew and 
Melanie Shoffner and Bob Van Hoof and Alex Van Hoof.  Andrew’s interests are in 
HO, Southern, in particular, with a layout at home.  Alex’s interests are in model 
planes.

Clif Kelly’s motion to suspend the rules and accept Bob Van Hoof as a Senior 
Member was seconded by Tom Garren and passed unanimously by acclamation.

Mike Johns’ motion to suspend the rules and accept Andrew Shoffner as a Youth 
Member was seconded by Mike Johns and passed unanimously by acclamation.

Treasurer 's Report

Clif Kelly reported for Steve Wills that as of the end of August our Total Assets were 
$30,408.90 vs. $31,564.94 at the end of July.  Our Edward Jones account had, as of 
8/30/2019, $9,272.86.  A year ago our Total Assets were $25,625.22.

Clif Kelly reported that Steve has put quite a bit of time and effort into preparing our 
Long Form IRS tax return and has decided to hire an accountant to assure that it is 
correct.  It is due by the end of the year.

Report on Proposed Draft of Article II Revisions to Club By-Laws (First Reading)

George Lasley explained that the Board had decided to authorize amending Article II 
of the Club's By-Laws in order to expressly define the membership practices as they 
have evolved and have been employed.  The procedure is, after the Draft’s approval 
by the BoG, for the draft to be read to the Membership at two consecutive 
Membership meetings.  The second reading will be tonight.

The Senior Members in good standing will then vote, immediately after the second 
reading, whether or not to accept the revisions as presented.

A copy of the Proposed Draft of Article II Revisions to Club Bylaws has been posted 
on the Club bulletin board and emailed to the membership.

A Senior Member in good standing is defined as a Senior Member who is less than 3 
months in arrears in their dues at the time of the vote.  Ballots have been mailed to 
those members as well as made available tonight following the 2nd reading and before
the votes are counted.  A member can withdraw their unopened ballot envelope if they
chose to cast their vote at the meeting.
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For the revisions to be adopted it is necessary for 67% or more of the Senior Members
in good standing to approve.

George Lasley then read the ‘Proposed Draft of Article II Revisions to Club Bylaws’ 
and answered questions from the membership.

Tom Garren and George Lasley counted the ballots and reported that, with the tally 
being 24 - 0 in favor of the amendment, that the By-Laws Amendment has passed.  
Clif Kelly thanked George and committee members Michael Keelean, John Spach and 
John Ragan.

Recognition of New Club Appointments.

Clif Kelly described the 4 new positions the Board created to assist with the Club’s 
operations.

 Our Club Historian is George Lasley.  John Ragan noted that George is the last 
active charter member of the Club.

 Tom Garran has agreed to be the Club Librarian with George Lasley assisting 
him.

 Ron Abraham has agreed to be the Shop Foreman.
 Dan Soileau and Aidan Ledoux will update and maintain our Web Site and 

Social Media with John Spach serving as their Coordinator.

Ron Abraham asked that anyone using the tool room should ask if he or she was the 
last person and, why didn’t they vacuum the sawdust and collect the leftovers.

Update on Upcoming Club Events:

a. Scott Gagnon presented the September 28th ‘Brew ‘n’ Chew’ (Also known as 
‘Brew ‘n’ Choo.) Outing at the New Hope Valley RR to the meeting.  A $1 
discount will be available and Tom Magnani has distributed the sign-up 
information to the membership.  The ride will be at 2:30 PM.  The Promo code 
is ‘neuse’.  The ride itself will be about an hour on a train pulled by a small 
diesel locomotive.  Their steam locomotive is down for periodic flue 
maintenance.  The ‘Brew ‘n’ Chew’ provides an opportunity to purchase 
sandwiches and locally made beer or wine.

There also have a very large outdoor multi track 2 level G scale layout.

b. George Lasley presented the Club’s Participation in Selma Railroad Days on 
October 4th and 5th.  He described the invitation for the club, our first invitation 
from this group, to set up a small layout in Selma’s Union Station.  He and 
several members had visited the station and saw that we would have 
approximately a 17’ x 10’ area.  The plan is to set up our portable O Ga. layout 
with possibly some Lego as well.  The station is locked at 5 PM.  Set-up would 
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be on Thursday, October 3rd beginning about 4 PM.  George will also provide 
‘tours’ of the Selma rail area.

The address is: Selma Station, 500 East Railroad Street, Selma, NC 27576 and 
is about 35 - 40 minutes from the clubhouse.

c. Clif Kelly introduced the Club’s October 12th Open House.  It will be from 10 
AM to 4 PM.  Setup will be the prior Wednesday morning following breakfast.  
We will provide snacks and soft drinks.  The membership will be asked to both 
staff the day and to use their Social Media contacts to advertise it as well.

d. Scott Gagnon and Clif Kelly asked for volunteers the volunteer to support the G
Scale layout in the Garden section of this year’s State Fair.  The layout is being 
operated by the NC Garden RR and the New Hope Valley RR.  The dates of 
operation are October 17th - 27th with a need on the 19th and 26th for the 3 PM - 9
PM shifts.  He stressed that parking for volunteers is only a short walk from the 
layout and is free.

e. George Lasley reported that vendor table sales for our November Show are 
going as reasonably well.  To date he has approximately 30 unsold tables out of 
about 250 available.  He and John Ragan will have only day of advertisement in
the N&O on the Sunday before the show.  The remaining money, totaling about 
$4,000 will be used for WRAL advertisements and the remaking of the May ad 
with appropriate dates and times.  The WRAL advertisements will begin on the 
prior Monday

Member support is required on Friday beginning in the morning.  Everyone is 
asked to wear gloves and bring pliers as we will be arranging tables and pulling 
staples.  Excuses for absences are: school or your hospitalization.

George Sawyer suggested that someone contact ‘Weekend NC’ to ask if they 
will cover the show.

f. Scott Gagnon reported that he has still not heard from the USO about their usual
Holiday in the Hanger.  That event is for Active Duty, Reserve and National 
Guard troops and families.  Santa will arrive by helicopter and food will be 
provided by local restaurants.

George Lasley reported that the Train Collectors of America, TCA, December 
show will be on December 7th and 8th.  He has purchased tables.  Club coverage 
will be required.

Discussion for Program Volunteers/Ideas/Presentations
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Tonight’s presentation will be by George Lasley – Air Brushing Techniques for Non-
Believers.

October’s will be by George Sawyer - Operations and Maintenance on Lionel Trains.

November’s will be by Kim Parker - DigiTrax Operations: Present and Future.

A presenter for the December meeting is still needed.

New Business

Tom Magnani announced that he has the Club shirts and will distribute them 
immediately following the meeting and prior to George’s presentation.

John Ragan showed the decals that he had manufactured for the Club.  The cost is $5 
each.  They are in the far drawer in the Library cabinet.

John Spach summarized the ‘Rules of the Road’ that had been distributed by email.  
They all boil down to RESPECT.  Respect for fellow members, Respect for 
everyone’s rolling stock and, Respect for the Club’s layouts.

Mike Keelean reported that we have developed an ant problem.  George Lasley will 
contact an exterminator.

George Lasley described a ‘Burma Shave’ Sign/Billboard contest, with prizes, that 
Nick’s Trains is running.  The format is 6 signs/billboard with the final line on the 7th.

Next Meetings

October’s Board meeting will be on Monday, October 7, 2019, at 7:00 PM.

October’s Membership Meeting will be on Thursday October 17, 2019, at 7:00 PM.

Adjournment

Tom Magnani’s motion to adjourn the meeting at 8:00 PM was seconded by George 
Lasley. 

Minutes of the Meeting of the  Board of Governors

Vice President John Spach called the meeting of October 9, 2019 to order at 7:00 PM.

Secretary Tom Magnani called the Roll and recorded the Minutes.

Board members present: Wayne Aiken, Michael Keelean, Tom Magnani, John Spach 
and Steve Wills.

Members present: Patrick Bradley, Bill Ferguson, Tom Garren, George Lasley and 
John Ragan.
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Our Guest was Mrs. Bradley.

Treasurer’s Report

Steve Wills reported that as of the end of September our Net Worth was $33,667.61 
vs. $30,408.90 at the end of August.  Our Edward Jones account had, as of 9/27/2019, 
$9,325.05.  A year ago our Net Worth was $28,221.49.

Steve distributed copies of a preliminary Tax return for review by the Board.  Steve 
told the Board that he believes that he has figured out the return on his own.

John Spach‘s motion to accept the Treasurers’ Report was seconded by Tom Magnani 
and passed unanimously.

John Spach asked Tom Magnani to send out a notice to the membership reminding 
them of their dues status.  He was also requested to find his Member Key List and to 
ask lapsed Senior Members to return their Clubhouse key.

Report on Proposed Draft of Article II Revisions to Club By-Laws

George Lasley reported that the Article II Revisions to Club By-Laws became 
effective following the vote at the September Membership meeting.

It was decided to post a physical copy of the revised By-Laws at the Clubhouse and to 
distribute a ‘pdf’ copy to all members by email.

Committee Reports

John Spach began by stating that he would like to have the heads of Committees 
report at the Board meeting so that the BoG and the Committee Chairs have the same 
knowledge.

Layouts

Mikel Keelean reported that the O Ga. group is working to complete the side wall 
track work and then complete the scenery.

Wayne Aiken reported that the HO Thomas Layout will be running for the Open 
House.

Steve Wills, reported that Richard Calfee has completed substantial work on 2 of 
the HO Layout modules.

Steve Wills reported that he ran a track cleaner car on one loop of the G 
Layout.  He will give Tom Magnani the USB extension cords so that Tom can 
relocate the AC power for that layout’s USB powered module

George Lasley noted that we seem to have quite a few portable layouts and asked 
to what extent will we keep funding them.  It was decided that all layouts, fixed 
and portable, need to have pre-approval by the BoG prior to expending funds either
for new construction or repairs.  This was extended to the purchase or repair of 
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rolling stock.  It will be far easier to obtain pre-approval than 
forgiveness.  Individual contributions will be gladly accepted.

Tom Magnani was asked to immediately issue an email on this subject to the 
Membership.

Membership

Mike Keelean reported that he received one application from a Selma visitor, it was
not for purposes of membership, the person lives in Kinston, but to be included on 
our mailing lists.

Social Media

John Ragan reported that he had posted our Open House on Facebook.  This led to 
a discussion as to whether or not a ‘Boost’ on Facebook for the upcoming show 
was worth the extra $200 - $250.  Last year we had approximately 10,000 - 12,000 
’hits’ with no noticeable change in ticket sales.  It was decided not to purchase the 
‘Boost’ feature this year.

Patrick Bradley asked for material with which to update the Web site.  John Ragan 
will provide.

Back Shop

John Spach said that he will delay moving the tools into the room until we are past 
the Open House and the Fall show.  The room presently houses 2 donated layouts 
that are being repaired.

In response to Bill Ferguson’s question about where to put the wood children’s 
layout for the Open House, John said that it will be in that room.

John asked Tom Magnani to email a request for a ‘Craftsman style’ tool chest to 
the membership.

Library

Tom Garren reported that he and George Lasley have cataloged 969 books with 
mainly the ‘coffee table’ books remaining.  They will catalog the Club’s 
DVDs.  Wayne Aiken noted that the value of DVDs have dropped over the past 
few years.  The sorting of the duplicate magazines will be done next year.

Report on Recent Club Events

The consensus was that the attendance at the ‘Brew and Chew’ outing at New Hill 
was not great.

Mike Keelean reported that the Selma Railroad Days was interesting.  We had 530 
visitors on Friday and Saturday with 1 person interested in being on our email 
list.  George Lasley learned that the previously invited club had been the North 
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Raleigh N Scale organization.  Due to a change in the Selma organizations staffing 
they lost track of who they had previously invited.

The ‘abandoned” HO layout at Selma, three 4’ x 8’ sheets, it was decided that it 
would only be of interest to us if, with clear determination of ownership, we could 
salvage it.  Due to the distance, it would be too far to go to restore it and it is too 
big to bring here to work on and then store.

Update on Upcoming Club Events:

October 12th Open House

John Spach reminded everyone that the Club’s October 12th Open House is in a 
few days.  It will be from 10 AM to 4 PM.  Setup will be the prior Wednesday 
morning following breakfast.  We will provide snacks and soft drinks.

We need for the membership to both staff the day and to use their Social Media 
contacts to advertise it as well.

We also need donations of snacks and sodas.

November 8th -10th Club show

George Lasley reported that vendor table sales for our November Show are going 
as well.  To date he has sold 280 tables.  This is our best count to date.  He had to 
populate a row that we had never used before. 

John Ragan reported that, as in previous years, Doug Alumbaugh is working to 
obtain the loan of a truck and trailer.  The loading will take place late on Thursday, 
November 5th afternoon, around 5 PM.  Work at the Fairgrounds begins Friday 
around 8 am.

John Ragan played a copy of the WRAL advertisement.

Review of Upcoming Club Programs

October will feature a presentation by George Sawyer on the Operation and 
Maintenance of Lionel Trains.

November will feature a presentation by Kim Parker about Digitrax Operations 
Present and Future.

December will be by Tom Garren and George Lasley about our Library.

New Business

Tom Magnani reported that he still has shirts for 2 members.

Tom Garren asked if the club, or one of our members, has a pull-down projection 
screen that can be mounted from the G Scale Layout along the outside 
wall.  Patrick Bradley found a number of them on the web.  Steve Wills’ motion to 
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authorize up to $200 to be spent to purchase a pull-down projection screen was 
seconded by Tom Magnani and approved unanimously.

George Lasley reported that the Train Collectors of America, TCA, December 
show will be on December 7th and 8th.  He has rented 2 tables for $25 each.  Club 
coverage will be required.

Upcoming Meetings

The next Membership Meeting will be on Thursday, October 17, 2019, at 7:00 PM.

November’s Board meeting will be on Monday, November 4, 2019, at 7:00 PM.

Adjournment

Tom Magnani’s motion to adjourn the meeting was made and seconded by Steve Wills
at 8:20 PM.

Future Events

The club is open on Saturdays at 10 am. and Sundays at 1 pm.
Also, we meet for Breakfast on Wednesdays at Big Ed's North at 9 am, then go to the 
club. 
All events at the club site, 1615 Old Louisburg Rd, Raleigh, NC  27604
For details on how to arrive at the club, check out our website: http://www.nrvclub.net

Notes from the Webmaster and the Editor 

Please send   Patrick Bradley   recent photos of our club activities, so he can update our 
website.
Please send articles to Joe at  nrvmrrc@gmail.com by the Thursday before the next 
meeting, so I can do the newsletter on Thursday.   Check out our website at:
http://www.nrvclub.net.  Check the website to see when the club will be opened and call 
919-400-5570 to be sure that the doors are open, if you don't have a key.
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NRV Whistle Post
The Neuse River Valley Model Railroad Club, Inc.
PO Box 19573
Raleigh, NC 27619-9573 First Class

NEXT  MEETING -  Thursday, October 17th, 2019 at 7:00 pm. 
Board  of  Governors,  Monday, November 4th , 2019 at 7:00 pm.
LOCATION: 1615 Old Louisburg Rd, Raleigh, NC  2760

BOARD OF GOVERNORS
Clif Kelly President bkelly11@nc.rr.com 919-614-8891 
John Spach Vice-President jtspach@earthlink.net.  937-215-2723
Steve Wills Treasurer 919-845-4968
Tom Magnani Secretary tommag1@aol.com
Ethan Quiram At Large ejq84@vt.edu
Michael Keelean At Large keeleanmike@gmail.com 
Wayne Aiken At Large htmoc42@hotmail.com.

WEB SITE WWW.NRVCLUB.NET 
Joe Johnston  Newsletter editor nrvmrrc@gmail.com
Patrick Bradley Webmaster Professor.Miner1@gmail.com
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