
1615 Old Louisburg Rd Raleigh, NC  27604
Phone: 919-400-5570

Next Meeting's Program

George Lasley has prepared an interesting and informative hands on presentation on
“How to Decal Rolling Stock.” 

Under the Crown Sheet by Clif Kelly

As summer comes to a close offering one last memorable weekend at the beach or a 
short trip to the mountains our focus is turned once again upon the upcoming school 
year with football fever in the air.  To compliment the return of fall our attention is 
also drawn to exciting events forth coming with the Neuse River Model Railroad 
Club. 

The Club is pleased to sponsor another “Brew and Choo” outing with the New Hope 
Valley Railway, located in New Hill, on Saturday, September 28th. It’s a whole lot of 
fun as Club members and family make an excursion ride on a four mile round trip 
adventure on vintage equipment through the pines in western Wake County. Please 
make plans to join us for this event.  Just ask any of our Club members who 
participated in this event last July, 2018. Food vendors will also be available for 
hotdogs and cool drinks.  

October 4-5th has been designated as Selma Railroad Days.  The Club has been 
invited to participate in this event this year.  Plans are incomplete at this time but more
information will be made available at the Membership meeting on Thursday.  Also, 
make your calendars for the next Open House to be conducted on Saturday, October 
12th.  This will be an exciting time for the Club to interface with the community, 
operate trains and hopefully provide an opportunity to greet and meet potential new 
members.

The next Club meeting is scheduled for this coming Thursday, August 15th at 7:00 pm.
All are invited to attend.  The meeting will be highlighted by the close of nominations 
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for the At Large Board position vacated by John Spach, who was recently elected to 
the Vice President’s post in July, followed by a general election for the At Large Seat 
by senior members present in good standing.  Other business to be conducted will 
include a proposal by George Lasley on a proposed amendment for Club 
Constitution/Bylaws.  This will constitute the first reading.  A second reading and 
Club vote will be conducted at the next Membership meeting on Thursday, September 
19th.    

Following adjournment of the Membership meeting George Lasley has prepared an 
interesting and informative hands on presentation on “How to Decal Rolling Stock.”  
All are invited to attend this presentation as well.                                                             

As a remainder a standing invitation is offered to the Membership and interested 
visitors for breakfast every Wednesday morning at 9:00 am at Big Ed’s Restaurant, 
located at Quail Corners Shopping Center (Raleigh) at the intersection of Millbrook 
and Falls of the Neuse Roads.  The street address is 5009 Falls of the Neuse Road.  
Following breakfast club members make the short drive to the Clubhouse to operate 
trains, work on projects or otherwise socialize for a few hours.  All are welcome.

The next Board of Directors meeting is scheduled for Monday, September 9th at 7:00 
pm at the Clubhouse.  This is a change from Monday, September 2nd, due to the Labor 
Day Holiday. 

The next Membership meeting is scheduled for Thursday, September 19th at 7:00 pm 
at the Clubhouse.

Please plan to attend this Thursday as we look forward to shared camaraderie and 
working together to make 2020 a great model railroading experience for all.

Minutes of the Membership Meeting

President Clif Kelly call the meeting of  July 18, 2019to order at 7:00 PM.
Scott Gagnon lead the Pledge of Allegiance.
Tom Magnani called the roll and took the minutes.
Board Members present were: Michael Johns, Clif Kelly, Tom Magnani and Ethan 
Quiram.
Those members in attendance were:
Ron Abraham, Wayne Aiken, Garrett Brown, Richard Calfee, Paul Caparatta, Preston 
Cudd, William Ferguson, Thomas Garren, Ted Kunstling, George Lasley, Aiden 
Ledoux, Bryan Parrish, George Sawyer, John Spach, Richard Walz and Ron 
Wertenberg.
Recognition of New Members/Visitors
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Our guest was Bob Van Hoof.  His interests are primarily N scale with a layout at 
home as well as 3 Rail O.
Treasurer 's Report
Clif Kelly reported that Steve Wills reported that as of the end of June our Total 
Assets were $27,825.59 vs $31,567.21at the end of May.  Our Edward Jones account 
had, as of 6/29/2019, $8,796.60.  A year ago our Total Assets were $21,966.95. 
All our invoices from the Fairgrounds have been received.  We had an unexpected 
charge of $1,644.50 for repair of damage to one of the roll-up doors.
The 2019 May Show was closed out at July’s Board Meeting.
Close Nominations for Vice President Position/Election to VP Position by Senior 
Members Present in Good Standing
Clif Kelly announced that Mike Johns will be stepping down from the Board as Vice 
President for health reasons once we have elected a replacement.  Any Senior Member
is good standing, including the At-Large Directors, is eligible for nomination.  John 
Spach so far is the only Senior Member who has stepped forward.
Mike Johns’ motion to close the nominations was seconded by Tom Garren and 
passed unanimously by acclamation.
George Lasley’s motion to approve John Spach as the Neuse River Valley Model 
Railroad Club’s Vice President was seconded by Mike Johns and passed unanimously 
by acclamation.
Clif Kelly welcomed John Spach as the new At-Large Board.
Open Nominations for At Large Director Position
Clif Kelly announced that nominations are now open for the position of At-Large 
Director and will remain open until the August 15th Membership Meeting. 
John Spach nominated Wayne Aiken for the position of At-Large Director.  John 
commended Wayne for his help with the Library move and refurbishment of the 
former library room.
Explanation of Club Dues Structure (1 June 2019 – 31 May 2020)
Clif Kelly reminded the membership that we have a new dues structure.  A Senior 
Membership is now, beginning on June 1, 2019 and running through May 31, 2020, 
$360.
George Lasley provided the following delineation:
·       Senior - $360.00 Annually (100%) - Voting Rights + Key.
·       Sustaining - $180.00 Annually (50%) - No Voting Rights, nor Key.
·       Junior - $72.00 Annually (20%) Ages 16-21-  Same as Above.
·       Youth - $36.00 Annually (10%) Age Under 16 - Same as Above.
The dues are assessed on a monthly basis and, for new members, begins with the 
month they become Senior Members.
George reminded the attendees that only Senior Members in good standing are eligible
to vote.  Good standing means that a Senior Member is either current with his/her dues
or less than 3 months in arrears.
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Report on Status of November Show
George Lasley reported that, as of July 1st, the Fair Grounds has raised the building 
rates.  We had signed up for the November show prior to that date and will be paying 
the new rates.  The new charges for tables, chairs and mats are unknown at this time.  
This year there will not be any free pizza for either the vendors or the volunteers.  This
will save us on the order of $1,000 between the cost of the pizza and the surcharge 
payable to the Fairgrounds for our purchase of our own food rather than using their 
vendor.
He will be contacting Operation Lifesaver and the Passenger Train Host Volunteer 
organizations to offer them tables for the show.
Report on Status for Proposed Amendment for Club Constitution/Bylaws
George Lasley reported that the committee, including Mike Keelean, John Ragan and 
John Spach, have met and plan to have a status report/recommendation for the Board 
at the August Board meeting.
Open House Planned for 12 October 2019
Clif Kelly reported that the next Open House will be on 12 October 2019.
Discussion for Program Volunteers/Ideas/Presentations
Tonight’s presentation will be “Railroads of the South During the Civil War Era” by 
Ted Kunstling.
August will be by George Lasley – How to Decal Rolling Stock.
September will be by George Lasley – Air Brushing Techniques for Non-Believers.
Mike Johns encouraged Brock to provide the October presentation.
November - is TBD.
John Spach asked for someone to explain and discuss the various types of digital 
control systems.  He will ask Kim Parker.
Clif Kelly asked for volunteers for the November and December meeting 
presentations.
New Business
Ron Wertenberg was given a clubhouse key.
George Lasley provided an update about the Clubhouse’s renovations.  The electric 
Hot Water Heater, a 120 volt model, and the mop sink faucet were removed.  He 
thanked George Sawyer and Tom Magnani for trouble shooting the electrical circuit 
so that power could be restored in the new Library for the club’s printer and internet.  
The Library relocation is nearly finished.  ‘Coffee Table’ books will now be on one of 
the shelves in the main room.  Railroading specific books will be in the Library.
John Spach expects to have the tool room done by the next Membership Meeting.  
There will be a vacuum system for dust collection.  (It was noted that Harbor Freight 
had been the purveyor of the present tool room floor mats.)
John asked that the landlord have someone checkout the building’s HVAC system as 
it has not been able to cool the building these past few days.  He had already replaced 
the air filters.
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Scott Gagnon volunteered to arrange a club outing at the New Hope Valley RR.  The 
outing would be on one of their ‘Brew & Chew’ weekends on Saturday, September 
28th.  The ride itself will be about an hour on a train pulled by a small diesel 
locomotive.  Their steam locomotive is down for periodic flue maintenance.  The 
‘Brew & Chew’ provides an opportunity to purchase sandwiches and locally made 
beer or wine.
Tom Magnani is to send the details to the club members to determine interest.
Scott Gagnon asked for volunteers to staff the New Hope Valley RR and the Garden 
Railway exhibits at the State Fair.  The shifts are for 6 hours and volunteers work in 
multiples so that no one has to work for 6 straight hours.  The Fair dates are October 
10th through the 17th.  It is also an excellent opportunity to advertise our Club and our 
November show.
George Lasley announced that Nick’s has received a collection of Standard Gauge and
Lionel that may be of interest to the members.
Richard Calfee reminded the membership that all drinks, water and soft drinks, are 50 
cents each.  There is a cup in the refrigerator for the money.
Mike Johns and Tom Magnani reminded the membership that housekeeping is 
everyone’s responsibility.  Whether putting trash in the waste paper containers, 
emptying all cups of coffee and ice before throwing them away or cleaning the 
commode when finished.
Adjournment
George Lasley’s motion to adjourn the meeting at 7:57 AM was seconded by John 
Spach.
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Minutes of the Meeting of the  Board of Governors

President Clif Kelly called the meeting of August 5, 2019 to order at 6:55 PM.

Secretary Tom Magnani called the Roll and recorded the Minutes.

Board members present: Michael Keelean, Clif Kelly, Tom Magnani, John Spach and 
Steve Wills.

Members present: Ron Abraham, Scott Gagnon, Michael Johns and George Lasley.

Treasurer’s Report

Steve Wills reported that as of the end of July our Total Assets were $29,550.26 vs. 
$27,825.59 at the end of June.  Our Edward Jones account had, as of 7/26/2019, 
$8,822.61.  A year ago our Total Assets were $24,369.42.

John Spach’s motion for Steve Wills to upgrade the 2nd Laptop’s hard drive to a solid 
state drive for an amount not to exceed $200 was seconded by Michael Keelean and 
passed unanimously.

Steve Wills’ motion to accept the Treasurers’ Report was seconded by Clif Kelly and 
passed unanimously.

Date Change for September’s Board of Directors Meeting

After some discussion Steve Wills’ suggestion to change the September BoG meeting 
to the following Monday, September 9, 2019, was accepted by the BoG.  Tom 
Magnani will announce the change to the membership by email.

Status on Special Election for At-Large Board Member

George Lasley reported that the nominations for Special Election to fill the open At-
Large are now open.  They will close at the August Membership Meeting.

 

Michael Johns nominated Ron Abraham for the At-Large position.

John Spach had previously nominated Wayne Aiken for the At-Large position.

All Senior Members in good standing can vote.

Tom Magnani is to develop and maintain an up to date list of senior members who are 
eligible to vote.

Report on Proposed Amendment for Club Constitution/Bylaws

George Lasley distributed copies of the proposed “DRAFT of Article II revisions to 
the By-Laws of the NRVMRRC, 10 June 2019” and ‘walked’ the attendees through 
the document.  Some minor, typographical, items were corrected.  The Committee that
drafted the changes , led by George Lasley, was composed of Michael Keelean, John 
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Spach and John Ragan.  Tom Magnani’s motion to accept the proposed Draft was 
seconded by John Spach and passed unanimously.

The procedure is to read it at the August and September Membership Meetings with 
written ballots distributed for tallying at the October Membership Meeting.

Tom Magnani is to send out a notice to the membership reminding them of their dues 
status vs. voting rights.

Update on Upcoming Club Events

Clif Kelly announced that the Fall Open House will be Saturday, October 12th.  We 
need to develop and assign advertisement responsibilities.

George Lasley raised the idea of the club participating at the Selma NC Railroad days 
event.  The email he had received appeared to have been written for a prior attendee; 
not our club.  We are being asked to participate with some sort of layout in Selma’s 
Union Station starting 9 am Thursday, October 3rd and running through 5 pm 
Saturday, October 5th.  After much discussion, it was decided that this would take too 
much time and effort for something that we would need to staff for 3 days as we are at 
one of the busiest times of our year.

George Lasley reported that vendor table sales for our November Show are going as 
expected.

Discussion for Program Volunteers/Ideas/Presentations

·       July’s presentation will be by Ted Kunstling – Railroads of the South During the 
Civil War.

·       August’s presentation will be by George Lasley – How to Decal Rolling Stock.

·       September’s presentation will be by George Lasley – Air Brushing Techniques 
for Non-Believers.

·       Brock Bowden is still on tap for a program of his choosing.

·       Kim Parker will be invited for a presentation on control systems and how to get 
started for the first time.

New Business

Tom Magnani reported that the Club Shirt order has been placed.

Ron Abraham reported that the S Gauge Southern GP-9 locomotive has failed and was
declared non-repairable by Nick’s repair person.  This locomotive is the motive power
for a Southern consist and he would like to replace it with a similarly labeled 
locomotive.  It was agreed that there is a real concern that a replacement chassis would
have the same failure waiting to appear.  While a GP-9 would be preferred, any 
appropriate, Southern named, locomotive would be suitable.
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George Lasley recommend a new Lionel manufactured S Gauge locomotive although 
he cautioned that the present guarantee is the lesser of 3 years from the date of 
manufacture or 1 year from purchase.  Additionally, it is unknown whether this 
Southern shell could be reused on a new chassis.  Ron decided to wait for the 
November show.

Scott Gagnon asked for the Club’s membership to volunteer to support the G Scale 
layout in the Garden section of this year’s State Fair.  The layout is being operated by 
the NC Garden RR and the New Hope Valley RR.  The dates of operation are October 
17th - 27th with a need on the 19th and 26th for the 3 PM - 9 PM shifts.

John Spach asked the Board to consider the formation of 2 new Posts or Committees. 

·       For Club Historian, he would like George Lasley to assume the post.

·       For Club Librarian, he would like Tom Garren to be considered for the post.

There is a definite and longstanding need for someone to enforce the cleanliness and 
care of our shop.  While the plan is to install a centralized vacuum system it is 
necessary for it to be used and the sawdust removed when the day’s work is 
completed.  We also need someone to prevent the room from being used as a 
continuous long term project room.

Tom Magnani thanked Mike Johns for his donation of floor tiles to complete the new 
area’s floor coverage.

John Spach asked that web site and social media sites need updating.  Many of the 
photos are several years old. In the present Web site the pictures of the HO layout are 
still in the planning stage.  He asked that the Board find someone to pick up the Web 
Master tasks going forward.

 

There was a discussion about a member’s request to suspend their dues for a period of 
time due to unforeseen circumstances.  John Spach’s motion to suspend the member’s 
dues for the year and assign the person a Special Circumstances Membership was 
seconded by Tom Magnani and passed unanimously by all the Board Members 
present.

Upcoming Meetings

The next Membership Meeting will be on Thursday, August 15, 2019, at 7:00 PM.

September’s Board meeting will be on Monday, September 9, 2019, at 7:00 PM.

Adjournment

Mike Keelean’s motion to adjourn the meeting was made and seconded by John Spach
at 9:10 PM.
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Future Events

The club is open on Saturdays at 10 am. and Sundays at 1 pm.
Also, we meet for Breakfast on Wednesdays at Big Ed's North at 9 am, then go to the 
club. 
All events at the club site, 1615 Old Louisburg Rd, Raleigh, NC  27604
For details on how to arrive at the club, check out our website: http://www.nrvclub.net

Notes from the Webmaster and the Editor 

Please send   Patrick Bradley   recent photos of our club activities, so he can update our 
website.
Please send articles to Joe at  nrvmrrc@gmail.com by the Thursday before the next 
meeting, so I can do the newsletter on Thursday.   Check out our website at:
http://www.nrvclub.net.  Check the website to see when the club will be opened and call 
919-400-5570 to be sure that the doors are open, if you don't have a key.
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NRV Whistle Post
The Neuse River Valley Model Railroad Club, Inc.
PO Box 19573
Raleigh, NC 27619-9573 First Class

NEXT  MEETING -  Thursday, August 16th, 2019 at 7:00 pm. 
Board  of  Governors,  Monday, September 9th , 2019 at 7:00 pm.
LOCATION: 1615 Old Louisburg Rd, Raleigh, NC  2760

BOARD OF GOVERNORS
Clif Kelly President bkelly11@nc.rr.com 919-614-8891 
John Sprach Vice-President jtspach@earthlink.net.  937-215-2723
Steve Wills Treasurer 919-845-4968
Tom Magnani Secretary tommag1@aol.com
Ethan Quiram At Large ejq84@vt.edu
Michael Keelean At Large keeleanmike@gmail.com 

WEB SITE WWW.NRVCLUB.NET 
Joe Johnston  Newsletter editor nrvmrrc@gmail.com
Patrick Bradley Webmaster Professor.Miner1@gmail.com

Whistle Post - VOLUME  XXXI No. 6 Page 10 of 10 June, 2019

mailto:jtspach@earthlink.net
mailto:tommag1@aol.com
mailto:Professor.Miner1@gmail.com
mailto:nrvmrrc@gmail.com
http://WWW.NRVCLUB.NET/
mailto:keeleanmike@gmail.com
mailto:Ejq84@vt.edu
mailto:bkelly11@nc.rr.com

